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Selectboard Meeting *Draft* Minutes 1 
Thetford Town Offices 2 

(w/Virtual Attendance Option) 3 
Monday, July 6, 2026 7:00 PM 4 

 5 
To connect to Zoom via computer:  https://us02web.zoom.us/j/88354391166   6 
To connect via phone only: +1 (646) 558 8656 | Meeting ID: 883 5439 1166 7 
 8 
Selectboard members present: Vice-Chair David Goodrich, David Forbes, Li Shen, Steve Tofel 9 
Others present: Town Manager Brian Story, Town Clerk Tracy Borst 10 
Participating community members: David Fisk, Michael Miller, Maureen Cummings, Deecie 11 
Dennison, Donn Downey 12 
 13 
David Goodrich called the meeting to order at 7:00 PM. 14 
 15 
 16 

1. Agenda Review 17 
No changes to the agenda.  18 
 19 

2. Notes from the Selectboard 20 
Li Shen reported on the annual GMEDC meeting, which she and Town Manager Brian 21 
Story attended. She stated that the CEO of Norwich Solar, Jim Merriam, expressed 22 
interest in meeting with Brian Story regarding the landfill and discussed the potential use 23 
of federal solar tax credits, currently scheduled to expire at the end of 2027, for a 24 
proposed solar installation. Li noted that the Town has an interest in resolving the landfill 25 
situation but expressed concern that Town ownership of the landfill could expose the 26 
Town to liability not covered under the Brownfields Reuse and Environmental Liability 27 
Limitation (BRELLA) Program. She emphasized that the Town's priorities remain 28 
protecting clean drinking water and the health and safety of residents. Li also reported 29 
that the Vermont Agency of Natural Resources (ANR) has not moved forward with 30 
recommendations developed through the BRELLA Program, including the post-closure 31 
and corrective action plans, and noted that funding for groundwater testing may be 32 
exhausted within approximately two years. She recommended that the Selectboard and 33 
Town Manager discuss the Town's options regarding the landfill. 34 
Brian Story reported that he is scheduled to meet with Brian Monaghan to discuss the 35 
landfill and airport. The Selectboard agreed that the landfill should be placed on a future 36 
agenda for further discussion. David Forbes recommended inviting John Brabant to 37 
participate in that discussion to provide background on the landfill cap and previous work 38 
completed at the site. 39 
 40 

3. Town Manager Report 41 
Brian Story reported that property owners have received or will soon receive notices 42 
regarding the Town-wide reappraisal. He noted that updated property information is 43 
available through the Town's GIS mapping system on the Town website. Brian thanked 44 
Charlie Buttry for preparing a detailed ListServ post explaining the reappraisal process 45 
and encouraged residents to review it. He emphasized that the reappraisal does not 46 
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generate additional revenue for the Town or increase the total amount of taxes approved 1 
by voters. Rather, it redistributes each property's share of the tax burden based on 2 
updated assessments relative to other properties throughout the Town. Brian noted that 3 
the average increase in assessed property values was approximately 70 percent, and that 4 
changes in individual tax bills will vary depending on how a property's assessment 5 
compares to the townwide average. 6 

 7 
4. Committee and Commission Reports 8 

Steve Tofel reported that the Town recently held its first green burial at Pleasant Ridge 9 
Cemetery in North Thetford. He also announced that the Vermont Old Cemetery 10 
Association will hold a cemetery preservation workshop on July 18 from 8:00 a.m. to 11 
12:00 p.m. at the Old Thetford Center Cemetery on Tucker Hill Road. The workshop will 12 
include demonstrations on cleaning gravestones, resetting upright stones, and repairing 13 
broken gravestones. Steve noted that attendees should notify Sam Eaton or Ruth 14 
MacKinnon in advance if they plan to attend so that water and equipment can be 15 
provided. Dom Perella offered the use of his adjacent field for parking. 16 

 17 
5. Public Comment 18 

Deecie Dennison announced that she had purchased a quilt at the Town's June 20 auction 19 
and donated it to the Town. She noted that the quilt, depicting a stained-glass window, 20 
was created for the sesquicentennial celebration and was intended to be displayed 21 
publicly. Brian Story stated that he and Deecie had discussed finding a suitable location 22 
to display the quilt. 23 
 24 
David Fisk thanked the Selectboard for its efforts to reduce speed limits in Post Mills and 25 
encouraged the Town to continue police enforcement. He suggested posting a ListServ 26 
notice thanking motorists who obey the speed limit and encouraging others to slow down. 27 
David also raised concerns about trash accumulating at the corner of Barker Road and 28 
Route 113 and asked about responsibility for cleanup. Brian Story stated that the Town 29 
would coordinate with the VTrans garage to help ensure the area is cleaned up. 30 
Selectboard members discussed that responsibility for cleanup generally rests with the 31 
adjacent property owner but noted that the Town can work with the State to address the 32 
issue. The Board also discussed using the Town ListServ to remind residents that the area 33 
is not a public dumping site. 34 
 35 

6. Emerald Ash Borer Inventory and Response Planning  36 
Donn Downey reported increasing ash tree mortality and proposed marking affected trees 37 
with blue paint to identify those scheduled for future management. Donn recommended 38 
expanding the inventory to additional high-traffic Town roads and taking a proactive 39 
approach to identifying and prioritizing hazard trees. 40 
The Selectboard discussed potential approaches for removing affected trees, including 41 
contracting with tree removal companies or soliciting bids, as well as using Town 42 
resources where appropriate. Donn recommended beginning with an inventory of trees 43 
along Academy Road as a pilot project to estimate the number of affected and hazard 44 
trees. 45 
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Brian Story noted that the inventory would help determine how many trees could 1 
reasonably be incorporated into the Department of Public Works' workload and assist 2 
with future planning. Donn agreed to document the inventory findings and provide a 3 
summary to the Selectboard. The inventory will focus on trees within the Town right-of-4 
way, with the Tree Warden process and coordination with adjacent landowners occurring 5 
as needed. 6 
 7 

7. Continued Discussion of Hiring a Consultant to Conduct a Compensation Study for 8 
Municipal Employees 9 
Brian Story provided additional information requested by the Selectboard regarding 10 
proposals for the municipal employee compensation study. He reported that PayPoint HR 11 
estimated total project costs between approximately $11,000 and $14,000, including 12 
travel. Brian also reported that he had completed additional reference checks for Rethink 13 
Local, whose proposal totaled $6,600, and received generally positive feedback. He noted 14 
that the Town of Enfield has used both PayPoint HR and Rethink Local and was satisfied 15 
with the services provided by both firms. The Selectboard discussed the advantages of 16 
each proposal before Brian recommended contracting with Rethink Local. 17 
Li Shen made a motion to contract with Rethink Local to conduct a municipal employee 18 
compensation study. The motion passed 3–1, with David Goodrich opposed. 19 

 20 
8. Continued Discussion of the Selection and Purchase of a Town Tractor and Mower 21 

Brian Story reported that, following the Selectboard's previous discussion, he confirmed 22 
there is no comparable electric tractor available that would meet the Town's operational 23 
needs. He reviewed the available tractor options, noting that the New Holland tractor was 24 
the preferred choice based on its size, compatibility with the mower, stability, and overall 25 
value. Selectboard members discussed the available John Deere and New Holland 26 
models, including size, horsepower, service availability, and cost. 27 
Li Shen made a motion to authorize the Town Manager to purchase the New Holland 28 
tractor with a 22-foot boom and 60-inch rotary head for $176,904.50, including the trade-29 
in. The motion passed unanimously. 30 
 31 

9. Meeting of the Liquor Control Board – Vermont Mobile Spirits Application 32 
Motion by David Goodrich to briefly suspend the Selectboard meeting and convene as 33 
the Liquor Control Board to consider a request for a one-time catering permit. The 34 
motion passed unanimously. 35 
The Liquor Control Board reviewed a one-time event request submitted by Vermont 36 
Mobile Spirits LLC at Thetford Academy on Sunday, July 12, 2026. 37 
Motion by David Goodrich to approve the one-time event request to cater for Vermont 38 
Mobile Spirits LLC as presented. The motion passed unanimously. 39 
Motion by David Goodrich to adjourn the Liquor Control Board and reconvene the 40 
Selectboard meeting. The motion passed unanimously. 41 
 42 

10. Warrants 43 
24.1 $7588.78 
25.1 $52255.17 
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26.1 $83656.28 
15.2 $6411.68 
13.3 $3874049 
13.4 $35341.26 

 1 
David Goodrich noted that the warrants included reimbursement to him. Steve Tofel also 2 
noted that the previous warrant included reimbursement to him. 3 
Motion by David Forbes to approve the warrants as presented to the Selectboard on July 4 
6, 2026. The motion passed unanimously. 5 
 6 

11. Minutes 7 
Motion by Steve Tofel to adopt the minutes of Monday, June 15, 2026, as presented with 8 
no changes. The motion passed unanimously. 9 

 10 
12. Adjourn 11 

Motion by Steve Tofel to adjourn at 8:11 PM. The motion passed unanimously. 12 
 13 

 14 


