Town of Thetford Vermont

3910 Vermont Route 113 « P.0O. Box 126 - Thetford Center, VT 05075
802-785-2922 + Thetfordvt.gov

Selectboard Meeting Minutes

Thetford Town Offices
(w/Virtual Attendance Option)
Monday, June 15, 2026 7:00 PM

To connect to Zoom via computer: https://us02web.zoom.us/j/88354391166
To connect via phone only: +1 (646) 558 8656 | Meeting ID: 883 5439 1166

Selectboard members present: Chair Sharon Harkay, Vice-Chair David Goodrich, David Forbes,
Li Shen, Steve Tofel

Others present: Assistant Town Clerk Martie Betts, Police Chief Michael Scruggs, DPW
Foreman Dale Lewis

Participating community members: Marshall Blair

Sharon Harkay called the meeting to order at 7:00 PM.

1. Agenda review
No changes to the agenda.

2. Notes from the Selectboard Chair
Sharon Harkay announced that Town Manager Brian Story would be out of the office
during the week and would return to the office the following Tuesday through Thursday.

Sharon announced a retirement luncheon honoring Road Crew member Dennis Streeter,
to be held on June 30, 2026, at noon on the Thetford Center Green adjacent to the
Thetford Center Community Center. Community members were invited to attend and
asked to bring a lawn chair, camping chair, side dish, or dessert. Meat, buns, and
beverages will be provided. Sharon noted that cards for Dennis may be dropped off at
Town Hall prior to the event. Community members may RSVP through the Town Clerk's
Office or through an online form provided by the Town.

Sharon Harkay reported that the Town had received notice from the Vermont Department
of Environmental Conservation regarding a proposed groundwater reclassification in the
vicinity of the Elizabeth Mine site. She explained that the proposal would reclassify
groundwater in the area from potable to non-potable and prohibit its use. Sharon noted
that there are no registered wells within the affected area but encouraged anyone with a
private well nearby to have their water tested. She further noted that public comments on
the proposed reclassification will be accepted through July 5, 2026, and that comments
may be submitted through the page regarding the water reclassification included in the
Selectboard packet.

3. Town Manager Report
No Town Manager Report was presented.
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4. Committee and Commission Reports
David Forbes reported that the Energy Committee discussed the Town's planned tractor
purchase as part of the Green Fleet initiative. He noted that after discussions with DPW
Foreman Dale Lewis, Town Manager Brian Story, and Energy Committee member
Chuck Cole, the Committee concluded that there are currently no practical battery-
powered tractor options available. The Energy Committee agreed to leave the selection of
a conventional tractor model to Dale Lewis and Brian Story.

Li Shen reported that the Conservation Commission is evaluating its workload and
responsibilities as it seeks to balance ongoing projects and volunteer capacity. She noted
that the Commission is currently involved in a variety of planning, natural resource
management, educational, community engagement, advisory, and conservation-related
activities. Li stated that Commission members are seeking ways to avoid volunteer
burnout while maintaining member engagement and are considering whether changes to
their meeting schedule may help achieve that balance.

David Goodrich reported that the new speed limit signs requested by the Town have been
installed in Post Mills.

Public Comment

Dale Lewis reported that the Town's new ten-wheeler has been delivered and is being
prepared for service.

Dale also reported that All State Materials will begin corrective work on Latham Road on
June 16. The work will include grinding and reapplying chip seal along the center line
and additional stone treatment on a section near Snowflake Lane. Dale noted that portions
of Latham Road will be temporarily closed during the work, with traffic control in place.
He stated that a notice regarding the road work and traffic impacts would be posted to the
Town Listserv. Dale further reported that roadway line painting will be scheduled as soon
as possible following completion of the work.

Review and Editing of Draft Letter to the VT Operations and Safety Bureau
Regarding Speed Limits and Signage on Route 113 in Thetford Center

Sharon Harkay presented a draft letter requesting a traffic study in Thetford Center and
seeking consideration of speed limit and signage improvements along Route 113.
Selectboard members reviewed the draft and discussed whether any substantive changes
were needed. Li Shen suggested stylistic revisions but indicated that she did not have any
factual changes to the content. David Goodrich stated that the letter accurately reflected
concerns expressed by residents. Sharon agreed to review the proposed revisions and
circulate both versions to the Selectboard. The Selectboard discussed the process for
finalizing and signing the letter and including resident correspondence as supporting
documentation.
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5. Warrants

221 $743.07
23.1 $67,079.94
14.2 $16,612.49
12.3 $241,362.35
12.4 $35,041.87

Motion by David Forbes to accept the warrants as presented to the Selectboard on June
15, 2026. The motion passed unanimously.

6. Minutes
Motion by Li Shen to adopt the minutes of Monday, June 1, 2026 and Friday, June 5,
2026, as presented with no changes. The motion passed unanimously.

7. Anticipated Executive Session for the Selectboard to Discuss the Town Manager's
Performance Review, Contract Renewal, and Salary Offer as Allowed by 1 V.S.A. §
313(a)(3)

Motion by Sharon Harkay to enter executive session to discuss the Town Manager's
performance review, contract renewal, and salary offer. The motion passed unanimously.
The Selectboard entered executive session at 7:25 PM.

The Selectboard left executive session and resumed open session at 8:42 PM. No action
was taken.

8. Adjourn
Motion by Steve Tofel to adjourn at 8:42 PM. The motion passed unanimously.
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