Town of Thetford Vermont

3910 Vermont Route 113 ¢ P.O. Box 126 ¢ Thetford Center, VT 05075
802-785-2922 « www.thetfordvt.gov

Selectboard Special Meeting Minutes
Thetford Town Offices
(w/Virtual Attendance Option)
Friday, June 5, 2026 2:00 PM

To connect to Zoom via computer: https://us02web.zoom.us/j/88354391166
To connect via phone only: +1 (646) 558 8656 | Meeting ID: 883 5439 1166

Selectboard members present: Chair Sharon Harkay, David Forbes, Li Shen, Steve Tofel
Others present: Tracy Borst, Town Clerk and Treasurer; Rachael Cook, Recreation
Director; Jessica Eaton, Town Service Officer; Holly Lague, Library Director; Pat Pisano,
Thetford Elder Network Chair; Priscilla Hall, President of Community Nurse of Thetford,
Joanne Sandberg-Cook, Community Nurse of Thetford Treasurer; Clay Odell, Community
Nurse of Thetford; Mike Scruggs, Police Chief; Mark Boutwell, Executive Director of
Senior Solutions; Kevin Golden, Development and Special Projects Manager, Senior
Solutions; and Liz Carey, Outreach Coordinator, Senior Solutions

Community members present: None

Sharon Harkay called the meeting to order at 2:02 PM.

. Agenda Review

No changes to the agenda.

. Welcome and Introductions

Sharon Harkay welcomed attendees and invited participants to introduce themselves and
their roles.

Explanation of Social Service Coordinator Role

Sharon Harkay explained that the purpose of the Social Service Coordinator role is to help
connect residents with available services and provide assistance navigating application
processes and follow-up requirements. She noted that some residents struggle to complete
applications, access available programs, or follow through with referrals, creating a need
for additional support and outreach.

Liz Carey described her work assisting residents with applications, referrals, and access to
programs such as food and fuel assistance. Representatives from Senior Solutions
discussed barriers commonly encountered by residents, including complex application
processes, reluctance to seek assistance, privacy concerns, and a lack of trust in
government agencies. Participants noted that many individuals who could benefit from
available services are hesitant to request assistance or complete application requirements.
Selectboard members, Town staff, representatives from Senior Solutions, and
representatives from Community Nurse of Thetford discussed the value of personal
outreach, peer support, and coordination among community organizations to help residents
access services and remain engaged throughout the process.
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Questions and Answers with Liz Carey

Selectboard members, Town staff, representatives from local organizations, and
community partners discussed strategies for increasing awareness of available services and
improving referrals. Discussion included outreach through Town communications, the
library, churches, schools, community events, Meals on Wheels, utility bill inserts,
caregiver support programs, and partnerships with local service providers. Participants
emphasized the importance of reducing stigma, increasing public awareness, and reaching
residents before challenges become crises.

Liz Carey and representatives from Senior Solutions encouraged continued community
outreach and noted that referrals are most successful when trusted community members
help connect individuals with available resources. Participants also discussed opportunities
for caregiver education, informational events, and collaboration among local organizations
to improve access to services for Thetford residents.

Adjourn
Motion by Steve Tofel to adjourn at 3:00 PM. The motion passed unanimously.
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