Town of Thetford Vermont

3910 Vermont Route 113 « P.0O. Box 126 - Thetford Center, VT 05075
802-785-2922 + Thetfordvt.gov

Selectboard Meeting Minutes
Thetford Town Offices
(w/Virtual Attendance Option)
Monday, June 1, 2026 7:00 PM

To connect to Zoom via computer: https://us02web.zoom.us/j/88354391166
To connect via phone only: +1 (646) 558 8656 | Meeting ID: 883 5439 1166

Selectboard members present: Chair Sharon Harkay, Vice-Chair David Goodrich, David Forbes,
Li Shen, Steve Tofel

Others present: Town Manager Brian Story, Town Clerk Tracy Borst

Participating community members: Kirsten King, Cynthia Shelton, Deborah Malpino, Sally
Eshleman, Joanne Kirsten, Sarah Martel, Dom Perella, Jeanne Fabricant, Sherry Stone, Deecie
Dennison, Curtis Richardson

Sharon Harkay called the meeting to order at 7:00 PM.

1. Agenda Review
No changes to the agenda.

2. Notes from the Selectboard Chair
Sharon Harkay announced the appointment of Kathleen Craig as Thetford’s new Town
Health Officer. She noted that Kathleen began her three-year term on May 31, 2026, and
will be responsible for investigating complaints, animal bites, and other public health
matters. Sharon explained that matters requiring action would be brought before the
Thetford Health Board.
The Selectboard and community members discussed recordkeeping associated with the
position. Sharon noted that the State provides forms and log sheets to document
complaints and actions taken and that appropriate records will be maintained by the
Town.

3. Town Manager Report

e Driveway Permit Request on Jackson Brook Road - Brian Story reported that the
Town is processing a driveway permit request on Jackson Brook Road. He noted
that the proposed location is beyond the Class 4 road and the Town-maintained
portion of the roadway. Brian reported that he had contacted the property owners
to obtain additional information regarding the roadway width and available
turnaround area before acting on the permit request. The Selectboard briefly
discussed the location and roadway conditions.

e Brian also reported that traffic speed studies on Five Corners Road and Quinibeck
Road are scheduled to begin on July 6 and are expected to remain in place for
approximately one month.

4. Committee and Commission Reports
Steve Tofel reported that discussions regarding consolidation of the Town's library
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boards are continuing, with little notable progress since the last update. Sharon Harkay
noted that she had recently shared information with the Selectboard regarding the matter
and requested guidance on whether additional discussion should be scheduled for a future
agenda.

Sharon Harkay asked Li Shen whether the Conservation Commission had begun
surveying roadsides for invasive plant species. Li reported that the Commission has not
yet started the survey and is evaluating its current workload and priorities before taking
on additional projects. Sharon noted concerns regarding possible invasive plants along
several Town roads and stated that she would share photographs with the Commission for
review.

5. Public Comment
There was no public comment.

6. Request for Speed Sign Study for Rt. 113 Through Thetford Center
Sharon Harkay clarified that the current request is focused on improved warning signage
for approaching speed limit reductions in Thetford Center, particularly for traffic
descending Thetford Hill, and that similar signage should also be considered for traffic
approaching from the opposite direction.
Community members expressed concerns regarding vehicle speeds, pedestrian safety,
traffic volume, and the effectiveness of existing signage in Thetford Center. Several
residents supported exploring a reduction in the speed limit through the village and
discussed safety concerns related to increased activity around Town Hall, the Community
Center, local businesses, and residential areas. Community members also discussed
concerns regarding traffic enforcement and the need for additional measures to improve
safety.
The Selectboard and community members discussed potential traffic-calming measures,
including improved signage, roadway design features, crosswalks, speed feedback
devices, and other methods to encourage reduced vehicle speeds. Brian Story noted that
alternative traffic-calming measures could be included as part of the Town's request to
the State.
The Selectboard discussed the importance of providing objective traffic data and
community feedback to support any future requests. Sharon Harkay stated that she would
prepare a draft letter for Selectboard review at the June 15 meeting.

7. Decision About the Boundary and Right-of-Way Between the Village Store and the
Timothy Frost Building
Sharon Harkay presented a proposed resolution prepared by the Thetford Center
Community Trust following discussion at the previous meeting. The Selectboard
reviewed the resolution and expressed support for the proposed property boundary
adjustment and right-of-way agreement.
Motion by Steve Tofel to adopt the proposed property boundary adjustment and right-of-
way agreement between the Village Store and the Timothy Frost Building. The motion
passed unanimously.
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8. Selection of Proposal for Compensation Study of Municipal Employees
Sharon Harkay introduced discussion regarding proposals for a compensation study of
municipal employees. Brian Story explained that the purpose of the study would be to
develop an objective and consistent compensation structure based on job descriptions,
comparable positions, and other relevant data. He noted that three proposals had been
received and that he was seeking Selectboard input before moving forward.
Brian reviewed the proposals and noted that Rethink Local was the lowest-cost option,
Pay Point HR was more expensive but appeared to offer a thorough product, and
Municipal Resources, Inc. was also considered. The Selectboard discussed cost, travel
expenses, local experience, references, familiarity with small municipalities, proposed
deliverables, and the usefulness of available compensation data.
The Selectboard expressed interest in obtaining additional information before making a
selection, including reference checks for Rethink Local and clarification of travel costs
and the number of site visits proposed by Pay Point HR. There was also discussion about
whether additional consultants should be considered.
The Selectboard agreed to defer a decision pending additional information.

9. Warrants

20.1 $114,208.75
21.1 $8,090.90
13.2 $2,715.41
11.3 $30,546.00
11.4 $32,466.88

Motion by David Forbes to accept the warrants as presented to the Selectboard on June 1,
2026. The motion passed unanimously.

10. Minutes
Motion by Li Shen to accept the minutes of Monday, May 18, 2026, as edited. The
motion passed unanimously.

11. Anticipated Executive Session for Selectboard to Discuss the Town Manager's
Performance Review, Contract Renewal, and Salary Offer as Allowed by 1 V.S.A. §
313(a)(3)

Motion by Sharon Harkay to enter executive session to discuss the Town Manager's
performance review, contract renewal, and salary offer. The motion passed unanimously.
The Selectboard entered executive session at 8:32 PM.

The Selectboard left executive session and resumed open session at 10:04 PM.

No action was taken.

The Selectboard agreed to continue discussion at a future meeting in an anticipated
executive session.

12. Adjourn
Motion by Steve Tofel to adjourn at 10:05 PM. The motion passed unanimously.
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