Town of Thetford Vermont

3910 Vermont Route 113 - P.O. Box 126 + Thetford Center, VT 05075
802-785-2922 + Thetfordvt.gov

Selectboard Meeting *Draft* Agenda and Packet

Thetford Town Offices
(w/Virtual Attendance Option)

Monday, June 15, 2026 7:00 PM

To connect to Zoom via computer: https://us02web.zoom.us/j/88354391166
To connect via phone only: +1 (646) 558 8656 | Meeting ID: 883 5439 1166

7:00 PM — Call to Order

1. Agenda review

2. Notes from the Selectboard Chair

3. Town Manager Report

4. Committee and Commission Reports

5. Public Comment

6. Review and Editing of Draft Letter to the VT Operations and Safety Bureau Regarding
Speed Limits and Signage on Route 113 in Thetford Center

7. Warrants

8. Minutes

9. Anticipated Executive Session for the Selectboard to Discuss the Town Manager's
Performance Review, Contract Renewal, and Salary Offer as Allowed by 1 V.S.A. §
313(a)(3)

10. Adjourn

Date: 6/15/2026 Thetford Selectboard DRAFT Agenda and Packet
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Water Reclassification at Elizabeth Mine

Vermont Department of Environmental Conservation (DEC) has issued a plan to reclassify the
groundwater in the vicinity of the Elizabeth Mine. This would change the water from Class Il
(potable) to Class IV (non-potable) and prohibit the use of groundwater in the area.

This change would affect the entire Elizabeth Mine site. Within Thetford that is an area north of
Mine Road and south of the West Branch of the Ompompanoosuc and bounded by the parcel
line and town line on the east and west of the property. There are no registered wells within
that area.

Abutting landowners should have received notice of this proposed change already. DEC has
opened the public comment period until July 5, and does not currently have hearing planned.
Those interested in learning more or making comments should go to the Environmental
Notification Bulletin (https://enb.vermont.gov/) and search for the Elizabeth Mine or the ID:
PN26.0025294.



https://enb.vermont.gov/

From: Thetford Selectboard
Date: June 15, 2026
Subject: VT Route 113 Speed and Signage in Thetford Center

Dear Mr. Ian Degutis:

First, we want to thank you once again for taking our concerns about speed limits and signage
in our village of Post Mills so seriously. We and the residents are grateful for the outcome of the
study and the hearing.

Now, we are coming to you with a new request for another section of Rt. 113, the portion that
goes through Thetford Center from where the speed drops to 40 miles per hour on the western
end and to the Girl Scout Camp part way up the hill on the eastern end.

We have had a problem with speeding on this section for a number of years, and it seems to
be getting worse with every year that passes. Recently, residents, business owners, and
pedestrians have come together to ask for a change because safety has become such a concern.

On the western end of the Center, there is signage to indicate that the speed is being reduced
to 40, but there is no sign to indicate that it is being further reduced to 35 miles per hour.
Moreover, the first 35 mph sign is mostly hidden by tree limbs and probably goes unnoticed by
most drivers. The 40 mph section on that end is very short, and we wonder if it would be
possible to not only put a speed reduction sign for 35 mph but also begin the 35 mph section
right at the top of the small hill heading into the Center where it would be much more visible and
allow drivers to use the uphill to help them slow down.

On the eastern end, drivers are coming down the steep, curving hill after passing by our
elementary school. The section is marked 40 mph, but most drivers seem to be going at least 50
mph. Then, without warning, there's the first 35-mph speed sign after the last sharp curve of the
downhill. The next 35 mph sign is at the start of Brown's Nursery where delivery trucks are
often stopped, blocking part of a lane of traffic to unload. Most people still seem to be going 40
to 50 miles per hour at that point, especially when delivery trucks are not parked there.

Even at the present time, we have hidden driveways, the entrance to the Union Village Dam
Recreation Area, the nursery, our town hall, our DPW garage, an entrance to a day spa and a gun
shop as well as our Community Association Building and Thetford Center green and its
community garden. In two years' time, the plan is to have a rebuilt Village Store and the
Timothy Frost Building open for patrons and various town services. In other words, we expect
to have an expanded and revitalized Thetford Center area. In addition, we have walkers, runners,
and bicyclists who frequently use the road for exercise as they connect to the recreation area, the
green, and points further away.



Some people would like to see the speed limit on the steep hill reduced to 35 mph and the
speed limit through the active Center reduced to 30 mph. There was also talk during our last
selectboard meeting about other possible ways to calm traffic including crosswalks and bump
outs. We leave that to you to consider and let us know what you think.

We are including copies of some of the letters that residents wrote to us. Please let us know if
you would like any more information as you decide whether or not to conduct a traffic study of
this area and consider our thoughts. Thank you.

Respectfully submitted,

Thetford Selectboard

Sharon Harkay, Chair David Goodrich, Vice Chair
David Forbes Li Shen

Steve Tofel



Town of Thetford Vermont

3910 Vermont Route 113 - P.O. Box 126 + Thetford Center, VT 05075
802-785-2922 + Thetfordvt.gov

Selectboard Meeting *Draft* Minutes
Thetford Town Offices
(w/Virtual Attendance Option)
Monday, June 1, 2026 7:00 PM

To connect to Zoom via computer: https://us02web.zoom.us/}/88354391166
To connect via phone only: +1 (646) 558 8656 | Meeting ID: 883 5439 1166

Selectboard members present: Chair Sharon Harkay, Vice-Chair David Goodrich, David Forbes,
Li Shen, Steve Tofel

Others present: Town Manager Brian Story, Town Clerk Tracy Borst

Participating community members: Kirsten King, Cynthia Shelton, Deborah Malpino, Sally
Eshleman, Joanne Kirsten, Sarah Martel, Dom Perella, Jeanne Fabricant, Sherry Stone, Deecie
Dennison, Curtis Richardson

Sharon Harkay called the meeting to order at 7:00 PM.

1. Agenda Review
No changes to the agenda.

2. Notes from the Selectboard Chair
Sharon Harkay announced the appointment of Kathleen Craig as Thetford’s new Town
Health Officer. She noted that Kathleen began her three-year term on May 31, 2026, and
will be responsible for investigating complaints, animal bites, and other public health
matters. Sharon explained that matters requiring action would be brought before the
Thetford Health Board.
The Selectboard and community members discussed recordkeeping associated with the
position. Sharon noted that the State provides forms and log sheets to document
complaints and actions taken and that appropriate records will be maintained by the
Town.

3. Town Manager Report

e Driveway Permit Request on Jackson Brook Road - Brian Story reported that the
Town is processing a driveway permit request on Jackson Brook Road. He noted
that the proposed location is beyond the Class 4 road and the Town-maintained
portion of the roadway. Brian reported that he had contacted the property owners
to obtain additional information regarding the roadway width and available
turnaround area before acting on the permit request. The Selectboard briefly
discussed the location and roadway conditions.

e Brian also reported that traffic speed studies on Five Corners Road and Quinibeck
Road are scheduled to begin on July 6 and are expected to remain in place for
approximately one month.

4. Committee and Commission Reports
Steve Tofel reported that discussions regarding consolidation of the Town's library
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boards are continuing, with little notable progress since the last update. Sharon Harkay
noted that she had recently shared information with the Selectboard regarding the matter
and requested guidance on whether additional discussion should be scheduled for a future
agenda.

Sharon Harkay asked Li Shen whether the Conservation Commission had begun
surveying roadsides for invasive plant species. Li reported that the Commission has not
yet started the survey and is evaluating its current workload and priorities before taking
on additional projects. Sharon noted concerns regarding possible invasive plants along
several Town roads and stated that she would share photographs with the Commission for
review.

5. Public Comment
There was no public comment.

6. Request for Speed Sign Study for Rt. 113 Through Thetford Center
Sharon Harkay clarified that the current request is focused on improved warning signage
for approaching speed limit reductions in Thetford Center, particularly for traffic
descending Thetford Hill, and that similar signage should also be considered for traffic
approaching from the opposite direction.
Community members expressed concerns regarding vehicle speeds, pedestrian safety,
traffic volume, and the effectiveness of existing signage in Thetford Center. Several
residents supported exploring a reduction in the speed limit through the village and
discussed safety concerns related to increased activity around Town Hall, the Community
Center, local businesses, and residential areas. Community members also discussed
concerns regarding traffic enforcement and the need for additional measures to improve
safety.
The Selectboard and community members discussed potential traffic-calming measures,
including improved signage, roadway design features, crosswalks, speed feedback
devices, and other methods to encourage reduced vehicle speeds. Brian Story noted that
alternative traffic-calming measures could be included as part of the Town's request to
the State.
The Selectboard discussed the importance of providing objective traffic data and
community feedback to support any future requests. Sharon Harkay stated that she would
prepare a draft letter for Selectboard review at the June 15 meeting.

7. Decision About the Boundary and Right-of-Way Between the Village Store and the
Timothy Frost Building
Sharon Harkay presented a proposed resolution prepared by the Thetford Center
Community Trust following discussion at the previous meeting. The Selectboard
reviewed the resolution and expressed support for the proposed property boundary
adjustment and right-of-way agreement.
Motion by Steve Tofel to adopt the proposed property boundary adjustment and right-of-
way agreement between the Village Store and the Timothy Frost Building. The motion
passed unanimously.
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Town of Thetford Vermont

3910 Vermont Route 113 - P.O. Box 126 + Thetford Center, VT 05075
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1 8. Selection of Proposal for Compensation Study of Municipal Employees

2 Sharon Harkay introduced discussion regarding proposals for a compensation study of
3 municipal employees. Brian Story explained that the purpose of the study would be to
4 develop an objective and consistent compensation structure based on job descriptions,
5 comparable positions, and other relevant data. He noted that three proposals had been
6 received and that he was seeking Selectboard input before moving forward.

7 Brian reviewed the proposals and noted that Rethink Local was the lowest-cost option,
8 Pay Point HR was more expensive but appeared to offer a thorough product, and

9 Municipal Resources, Inc. was also considered. The Selectboard discussed cost, travel

10 expenses, local experience, references, familiarity with small municipalities, proposed
11 deliverables, and the usefulness of available compensation data.
12 The Selectboard expressed interest in obtaining additional information before making a
13 selection, including reference checks for Rethink Local and clarification of travel costs
14 and the number of site visits proposed by Pay Point HR. There was also discussion about
15 whether additional consultants should be considered.
16 The Selectboard agreed to defer a decision pending additional information.
17
18 9. Warrants
19
20.1 $114,208.75
21.1 $8,090.90
13.2 $2,715.41
11.3 $30,546.00
11.4 $32,466.88
20 Motion by David Forbes to accept the warrants as presented to the Selectboard on June 1,
21 2026. The motion passed unanimously.
22
23 10. Minutes
24 Motion by Li Shen to accept the minutes of Monday, May 18, 2026, as edited. The
25 motion passed unanimously.
26
27 11. Anticipated Executive Session for Selectboard to Discuss the Town Manager's
28 Performance Review, Contract Renewal, and Salary Offer as Allowed by 1 V.S.A. §
29 313(a)(3)
30 Motion by Sharon Harkay to enter executive session to discuss the Town Manager's
31 performance review, contract renewal, and salary offer. The motion passed unanimously.
32 The Selectboard entered executive session at 8:32 PM.
33 The Selectboard left executive session and resumed open session at 10:04 PM.
34 No action was taken.
35 The Selectboard agreed to continue discussion at a future meeting in an anticipated
36 executive session.
37
38 12. Adjourn
39 Motion by Steve Tofel to adjourn at 10:05 PM. The motion passed unanimously.
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Town of Thetford Vermont

3910 Vermont Route 113 * P.O. Box 126 ¢ Thetford Center, VT 05075
802-785-2922 « www.thetfordvt.gov

Selectboard Special Meeting *Draft* Minutes
Thetford Town Offices
(w/Virtual Attendance Option)
Friday, June 5, 2026 2:00 PM

To connect to Zoom via computer: https://us02web.zoom.us/j/88354391166
To connect via phone only: +1 (646) 558 8656 | Meeting ID: 883 5439 1166

Selectboard members present: Chair Sharon Harkay, David Forbes, Li Shen, Steve Tofel
Others present: Tracy Borst, Town Clerk and Treasurer; Rachael Cook, Recreation
Director; Jessica Eaton, Town Service Officer; Holly Lague, Library Director; Pat Pisano,
Thetford Elder Network Chair; Priscilla Hall, President of Community Nurse of Thetford,
Joanne Sandberg-Cook, Community Nurse of Thetford Treasurer; Clay Odell, Community
Nurse of Thetford; Mike Scruggs, Police Chief; Mark Boutwell, Executive Director of
Senior Solutions; Kevin Golden, Development and Special Projects Manager, Senior
Solutions; and Liz Carey, Outreach Coordinator, Senior Solutions

Community members present: None

Sharon Harkay called the meeting to order at 2:02 PM.

Agenda Review
No changes to the agenda.

Welcome and Introductions
Sharon Harkay welcomed attendees and invited participants to introduce themselves and
their roles.

Explanation of Social Service Coordinator Role

Sharon Harkay explained that the purpose of the Social Service Coordinator role is to help
connect residents with available services and provide assistance navigating application
processes and follow-up requirements. She noted that some residents struggle to complete
applications, access available programs, or follow through with referrals, creating a need
for additional support and outreach.

Liz Carey described her work assisting residents with applications, referrals, and access to
programs such as food and fuel assistance. Representatives from Senior Solutions
discussed barriers commonly encountered by residents, including complex application
processes, reluctance to seek assistance, privacy concerns, and a lack of trust in
government agencies. Participants noted that many individuals who could benefit from
available services are hesitant to request assistance or complete application requirements.
Selectboard members, Town staff, representatives from Senior Solutions, and
representatives from Community Nurse of Thetford discussed the value of personal
outreach, peer support, and coordination among community organizations to help residents
access services and remain engaged throughout the process.
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Questions and Answers with Liz Carey

Selectboard members, Town staff, representatives from local organizations, and
community partners discussed strategies for increasing awareness of available services and
improving referrals. Discussion included outreach through Town communications, the
library, churches, schools, community events, Meals on Wheels, utility bill inserts,
caregiver support programs, and partnerships with local service providers. Participants
emphasized the importance of reducing stigma, increasing public awareness, and reaching
residents before challenges become crises.

Liz Carey and representatives from Senior Solutions encouraged continued community
outreach and noted that referrals are most successful when trusted community members
help connect individuals with available resources. Participants also discussed opportunities
for caregiver education, informational events, and collaboration among local organizations
to improve access to services for Thetford residents.

Adjourn
Motion by Steve Tofel to adjourn at 3:00 PM. The motion passed unanimously.
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