Selectboard Meeting Minutes

Thetford Town Offices
(w/Virtual Attendance Option)
Monday, May 18, 2026 7:00 PM

To connect to Zoom via computer: https://us02web.zoom.us/j/88354391166
To connect via phone only: +1 (646) 558 8656 | Meeting ID: 883 5439 1166

Selectboard members present: Chair Sharon Harkay, Vice-Chair David Goodrich, David Forbes,
Li Shen, Steve Tofel

Others present: Town Manager Brian Story

Participating community members: Doug Stone, Wayne Parks, Ford von Reyn, Joanne Kirsten,
Michael Shoob, Sunny Martinson, Barbara Woodard, Dom Perella, Lee Ilsley, Kathleen Craig,
Deecie Dennison, Pam Voekel, Susanna French, Bethany Moreton, Jeffrey Dewitt.

Sharon Harkay called the meeting to order at 7:00 PM.

1. Agenda Review
Brian Story noted Item 8 would be discussion only, and no tractor purchase would be
decided at this meeting. Sharon noted that the Energy Committee would like to provide
input.

2. Notes from the Selectboard Chair
Sharon Harkay reported on the Traffic Committee hearing regarding requested speed
limit changes in Post Mills. She noted that the Committee approved most of the Town’s
requested changes, including reducing the village speed limit from 35 mph to 30 mph,
and adjusting transition speed zones. She also noted that a requested no-passing zone was
not approved. The Board briefly discussed a similar traffic concern at the Five Corners
intersection. Brian Story reported that the Town is coordinating with the Regional
Planning Commission on a future speed study.

3. Town Manager Report
Brian Story welcomed Christina Constantine as the new Selectboard Administrative
Assistant. Brian noted that following executive session at the previous meeting, no public
action or briefing occurred, and no correction to the prior minutes was needed.

4. Committee and Commission Reports
Li Shen reported that the Conservation Commission held a successful bird walk and that
Green Up Day covered approximately 90% of town roads. She also reported that the
Commission is reviewing its workload and priorities, including discussion of stewardship
and management responsibilities related to Treasure Island, volunteer coordination,
public outreach, and ongoing conservation initiatives. Board members discussed whether
additional committee support may be needed for carrying out the stewardship plan for
Treasure Island.
David Forbes reported that the Planning Commission received comments from the State
on the draft Flood Hazard Area Zoning Bylaws. He noted that the reviewer identified two
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minor revisions, including adding the definition of manufactured homes and language
regarding infill. Once those corrections are made, the draft will be forwarded for FEMA
review.

Steve Tofel reported that discussions are ongoing regarding the governance of Thetford’s
library organizations. He noted that there is interest in consolidating oversight into a
single board, but that process has been more challenging than expected and mediation has
not yet been arranged.

5. Public Comment
There was no public comment.

6. Review of Third Draft of the Upper Valley Fish and Game Lease and Memorandum
of Understanding
Brian Story reviewed updates made in the third draft of the lease and memorandum of
understanding, noting that changes were reflected in the revised documents. Sharon
Harkay opened discussion for Selectboard questions and public comment.
Board members discussed several proposed revisions, including posted acreage,
clarification of language in the memorandum of understanding, restrictions related to
alcohol and cannabis, shooting hours, and proposed changes regarding rapid-fire
shooting.
Community members commented on noise impacts, shooting hours, public access to the
revised documents, rapid-fire provisions, safety concerns, and quality-of-life impacts for
nearby residents. Representatives of the Upper Valley Fish and Game Club also provided
comments regarding range operations, recreational shooting practices, and proposed lease
terms.
The Selectboard discussed possible revisions to weekday shooting hours and continued
discussion regarding whether rapid-fire shooting should be permitted on limited
Saturdays. Board members expressed interest in further review, including the possibility
of a site visit to better understand operational impacts.
The Board agreed that additional discussion was needed and deferred action on the lease
and memorandum of understanding to a future meeting.

7. Introduction Regarding Possible Boundary Line Adjustment Between the Village
Store and the Timothy Frost Building
Sharon Harkay introduced discussion regarding a possible boundary line adjustment
between the Village Store property and the Timothy Frost Building. She explained that a
recent site visit was conducted to review the area and that the Board would consider the
matter in greater detail at its June 1 meeting. Sharon noted that historical records do not
clearly establish the boundary line and that a potential adjustment could address setback
requirements, liability concerns, right-of-way access to the cemetery, and fire suppression
access for the proposed project.
Dom Perella reported that review of historical records produced multiple possible
boundary interpretations and noted that a mutually agreed-upon adjustment could provide
clarity regarding the boundary line. Board members and community members briefly
discussed the proposed plans, including access considerations and the future of the horse
shed. Sharon encouraged further review prior to the June 1 discussion.
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8. Selection and Purchase of Town Tractor and Mower
Brian Story reviewed three leading options for replacement of the Town tractor and
mower, including two John Deere models and one New Holland model. He explained
that the options ranged from a lower-cost replacement to upgraded equipment with
improved mowing reach and maintenance capabilities. Brian noted that the Town’s
current boom mower is nearing the end of its useful life and that the recommended New
Holland option would provide operational improvements for roadside maintenance.
Board members discussed pricing, equipment comparisons, vendor availability, and
potential feedback from the Energy Committee. The Board agreed to defer action
pending additional input from the Energy Committee and tentatively planned to revisit
the matter at a future meeting.

9. Review the Adoption of Local Emergency Management Plan
Brian Story reported that the only revisions to the Local Emergency Management Plan
were updated contact numbers. Board members discussed the inclusion of alternate
contact numbers for emergency response purposes.
Motion by Li Shen to adopt the Local Emergency Management Plan as presented, with
the addition of an alternate phone number for the Town Manager. The motion passed
unanimously.

10. Liquor Control Board Action on Requests From Babes Bar, Uncle Jam Industries,
and Monkey Hospitality
Motion by Sharon Harkay to briefly suspend the Selectboard meeting and convene as the
Liquor Control Board to consider requests for one-time catering permits. The motion
passed unanimously.
The Liquor Control Board reviewed one-time event requests to cater for Babes Bar at
Ohana Camp on June 5, 2026; Uncle Jam Industries at Cedar Circle on June 20, July 18,
August 15, and September 12, 2026; and Monkey Hospitality at Ohana Camp on June 13,
2026.
Motion by Sharon Harkay to approve the one-time event requests to cater as presented.
The motion passed unanimously.
Motion by Sharon Harkay to adjourn the Liquor Control Board and reconvene the
Selectboard meeting. The motion passed unanimously.

11. Warrants
Brian Story noted that the individual who had previously declined the scholarship award
last year has since requested to accept it due to changed circumstances. He explained that
the amount is small enough to approve administratively and that the expense will appear
as over-allocated but will be covered using surplus funds.

18.1 $811,096.17
19.1 $31,388.72
12.2 $6,048.29
10.3 $172.73
10.4 $32,567.54
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Motion by David Forbes to accept the warrants as presented to the Selectboard on May
18, 2026.
The motion passed unanimously.

12. Minutes
Motion by David Goodrich to accept the minutes of Monday, May 4, 2026, as edited. The
motion passed unanimously.

13. Anticipated Executive Session to Interview a Candidate for the Town Health Officer
Position as Allowed by 1 V.S.A. § 313(a)(3)
Motion by Sharon Harkay to enter executive session to interview a candidate for the
Town Health Officer position, and to invite Brian Story and the candidate. The motion
passed unanimously.
The Selectboard entered executive session at 9:22 PM.
The Selectboard left executive session and resumed open session at 9:55 PM.
Motion by Sharon Harkay to appoint Kathleen Craig as Town Health Officer, effective
June 1, 2026, contingent upon a background check conducted by the Town Manager. The
motion passed unanimously.

14. Adjourn
Motion by Steve Tofel to adjourn at 10:05 PM. The motion passed unanimously.
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