
Date: 05/18/2026                                      Thetford Selectboard DRAFT Agenda 

Selectboard Meeting *Draft* Agenda 
Thetford Town Offices 

(w/Virtual Attendance Option) 
Monday, May 18, 2026 7:00 PM 

 
To connect to Zoom via computer:  https://us02web.zoom.us/j/88354391166   
To connect via phone only: +1 (646) 558 8656 | Meeting ID: 883 5439 1166 
 
 
7:00 PM – Call to Order 
 

1. Agenda Review 

2. Notes from the Selectboard Chair 

3. Town Manager Report 

4. Committee and Commission Reports 

5. Public Comment 

6. Review of Third Draft of the Upper Valley Fish and Game Lease and Memorandum of 

Understanding 

7. Introduction Regarding Possible Boundary Line Adjustment Between the Village Store 

and the Timothy Frost Building 

8. Selection and Purchase of Town Tractor and Mower 

9. Review the Adoption of Local Emergency Management Plan 

10. Liquor Control Board Action on Requests From Babes Bar, Uncle Jam Industries, and 

Monkey Hospitality 

11. Warrants 

12. Minutes 

13. Anticipated Executive Session to Interview a Candidate for the Town Health Officer 

Position as Allowed by 1 V.S.A. § 313(a)(3) 

14. Adjourn 

https://us02web.zoom.us/j/88354391166?pwd=JaE6RfCtjaykjCn0sqaVA8S1Lr15tj.1










 

 

f) No waiver of any covenant or condition, or of the breach of any covenant or 
condition of this lease shall be taken to constitute a waiver of any subsequent 
breach of such covenant or condition, nor to justify or authorize the nonobservance 
of any other occasion of the same or of any other covenant or condition hereof, nor 
shall the Townôs election not to immediately terminate the Club's tenancy for any 
breach hereof be construed as a waiver of such default or of the Town's right to 
terminate the lease on account of such default, nor shall any waiver or indulgence 
granted by the Town to the Club be taken as an estoppel against the Town, it being 
expressly understood that if any time the Club shall be in default of any of its 
covenants or conditions hereunder, an acceptance by the Town of the Club's 
continuing tenancy shall not be construed as a waiver of such default, but the Town 
may at any time thereafter, if such default continues, terminate this Lease on 
account of such default.  
 

g) In any action to enforce the provisions of this Lease and MOU, the substantially 
prevailing party shall be entitled to collect its reasonable attorneys' fees and costs 
therefor. 
 
6. Other obligations. The Club shall be responsible for maintaining the premises in 
proper repair at all times, and to surrender the premises in as good condition as 
when possession is taken under this instrument, normal wear and tear excepted. 
The Club shall insure that all reasonable measures are taken to protect the public 
from the hazards presented from any of the activities in which the Club engages. 
Club is required to maintain current liability insurance coverage as outlined in 
Section 9 of this Lease. 

 
a) The Club shall abide by all terms set forth within its Conditional Use Zoning Permit, 
as issued by Orange County Superior Court, dated May 18, 1981. The Club shall 
also be responsible for enforcing all conditions of said Permit, this Lease and 
attached Memorandum of Understanding (MOU) by use from both Club members, 
as well as any non-members, of the leased Premises, specifically the range. 
 

b) The Club will be responsible for maintaining posted safety signs around a 5624- acre 
(Ñ) portion of the property perimeter indicating that it is an active shooting range, as 
per the minimum statutory requirements dictated by the State of Vermont. The 
remaining !1-acre leased area shall include the Club pond to be posted to the 
discretion of the Club's needs. 
 

c) The Club agrees to allow, with advance notice to the Club officers, the Town to 
conduct land management operations in accordance with the Town Land 
Management Plan, including forest inventorying, invasive vegetation control, timber 
harvesting, or other Town Land Management activities as required at a time and 
date that is mutually agreeable to the Town and the Club. 
 

d) The Club shall maintain the range access road in good and passable condition. The 
Club is not required to remove snow.  



 

 

 
7. Subletting. This instrument may not be assigned or Sublette to any other entity 
without the Town's prior written approval. 
 
8. Indemnification. The Club hereby does indemnify, defend, and save 
harmless the Town and its agents and employees from and against all claims, 
damages, losses and expenses, including attorney's fees arising out of or resulting 
from the Lease, by reason of any breach, violation, or non-performance by the Club 
of any covenants, term, or provision hereof by reason of any injury (including death 
resulting at any time therefrom), or damage to property occasioned to or suffered by 
any person or persons including the Town, to include its officers, officials, 
employees, and agents, by reason of any such breach, violation or non-performance 
or of any wrongful act, neglect or default on the part of the Club or any of its 
employees, officers, agents, suppliers, or invitees. 
 
The Club shall at the Club's expense, defend the Town upon the Town's demand, in 
any action or proceeding arising from any such claims and shall indemnify the Town 
against all reasonable, actual, out of pocket costs, attorneys' fees, expert witness 
fees, and any other expenses incurred in such action or proceeding. 
 
The Club's indemnification of the Town shall survive the expiration or early 
termination of this Lease. 
 
9. Insurance. The Club shall take out and keep in force during the term hereof, 
standard commercial general liability insurance with not less than $1,000,000.00 
(one - million dollars) inclusive limits with insurers reasonably acceptable to the 
Town. Such policy shall name the Town as an additional named insured, as its 
interests may appear. Such policy shall provide that the insurer shall not have any 
right of subrogation against the Town on account of any loss or damage covered by 
such insurance or on account of payments made to discharge claims against or 
liabilities of the Club covered by such insurance. If the Club fails to take out or to 
keep in force such insurance, after the Club's receipt of five (5) days' prior written 
notice from the Town, the Town will have the right to do so and to pay the reasonable 
premium therefor and in such event the Club shall repay to the Town the amount 
paid as premium, which repayment shall be deemed to be additional rent payable on 
the first day of the next month following the said payment by the Town. The Club 
shall furnish to the Town the evidence of all such insurance policies and evidence of 
the insurance maintained by it as herein provided. The Club hereby agrees that the 
placing of such insurance shall in no way relieve the Club from any obligation 
assumed under this lease. The Club hereby agrees to release and indemnify the 
Town from and against any and all liability for all damages or losses incurred from 
any and all perils for which the Club is required to obtain insurance coverage but has 
failed to obtain same unless due to the Town's negligence. It is understood and 
agreed that such release and indemnity is in addition, and not in limitation of, the 
Club's obligation to obtain a waiver of the insurer's right of subrogation against the 
Town. 



 

 

 
All policies shall be endorsed to provide thirty (30) days prior written notice of 
cancellation to the Town for all coverage'scoverages. Until this Lease no longer 
requires such insurance, the Club shall provide the Town with renewal or 
replacement evidence of insurance prior to the expiration or termination of such 
insurance at least thirty (30) days prior to the expiration or termination of such 
insurance. If any insurance policy upon the Leased Premises shall be cancelled or 
threatened to be cancelled by the insurer by reason of the use and occupation of the 
Leased Premises by the Club or by any assignee, sublessee, concessionaire or 
licensee of the Club, or by anyone permitted by the Club to be upon the Leased 
Premises, Town may, in its sole discretion, terminate the Lease upon five (5) days' 
notice to the Club, and the Club shall immediately deliver up vacant possession of 
the Leased Premises to the Town. 
 
10. Dispute Resolution 
In the event of any dispute, claim, or controversy arising out of or relating to this 
Lease or the breach, termination, enforcement, interpretation, or validity thereof (a 
ñDisputeò), the parties shall first attempt in good faith to resolve the Dispute through 
direct negotiations between authorized representatives. Either party may initiate 
negotiations by delivering written notice describing the Dispute in reasonable detail. 
The parties shall confer within ten (10) days of such notice and use diligent efforts to 
resolve the Dispute within thirty (30) days thereafter. 
 
If the Dispute is not resolved through negotiation within the period stated above, 
either party may demand non-binding mediation by written notice to the other party. 
The mediation shall be conducted by a mutually agreed mediator, or if the parties 
cannot agree within ten (10) days, by a mediator appointed by the Townôs Attorney 
upon request of either party. The mediation shall take place in Thetford, Vermont, on 
a confidential basis, and be completed within forty-five (45) days of the mediatorôs 
appointment, unless the parties agree otherwise in writing. Each party shall bear its 
own costs and share the mediatorôs fees equally. 
 
If the Dispute is not resolved in mediation, either party may pursue litigation in a 
court of competent jurisdiction located in Orange County, Vermont. Notwithstanding 
the foregoing, either party may seek provisional or injunctive relief at any time to 
prevent irreparable harm, preserve the status quo, or protect confidential 
information, without first completing negotiations or mediation. 
 
11. Force Majuer 
Excused Performance. Except for the obligations expressly excluded in this 
agreement, neither the Town nor the Club shall be liable or responsible to the other, 
nor be deemed to have defaulted under this Lease, for any failure or delay in fulfilling 
or performing any term of this Lease (other than the obligations excluded in this 
agreement) to the extent such failure or delay is caused by results from events or 
circumstances beyond the reasonable control of the affected Party, which events 
include without limitation: acts of God; natural disasters; fire; flood; explosion; 



 

 

earthquake; storm or other severe weather; epidemic; pandemic; or public health 
emergency; war; invasion; hostilities (whether war is declared or not), armed conflict, 
terrorist threats or acts, civil commotion, riot, or insurrection; labor disputes, strikes, 
lockouts, or other industrial disturbances not limited to the affected Partyôs 
workforce; shortages of materials or supplies; utility or telecommunications outages 
not caused by the affected Party; failure of transportation; acts, orders, directives, 
restraints, or requirements of any governmental authority (including government-
mandated closures, quarantines, or restrictions); and any other similar event or 
circumstance beyond the reasonable control of the affected Party (each a ñForce 
Majeure Eventò). 
12. Authority; Counterparts; Electronic Signatures 
Authority, Each party represents and warrants that it has full power and authority to 
enter into and perform this Lease, and that the individual executing this Lease on its 
behalf has been duly authorized to do so. 
This Lease may be executed in counterparts, each of which shall be deemed an 
original, and all of which together shall constitute one and the same instrument. 
Signatures delivered by electronic means, including via PDF, facsimile, or trusted e-
signature platform, shall be deemed original signatures and shall be binding and 
enforceable as though manually executed. 
10.13. Notice. For the giving of any notice hereunder, the following shall apply: 
To the Town: Thetford Town Office 
3910 Vermont Route 113 
P.O.Box 126 
Thetford Center, VT 05075 
ATTN: Town Manager 
EMAIL: townmanager@thetfordvt.gov 
 
With copy to: Brian P. Monaghan, Esq. 
Monaghan Safar Ducham PLLC 
156 Battery Street 
Burlington, VT 05401 
 
To the Club: Upper Valley Fish & Game Club 
P.O. Box279 
Thetford Center, VT 05075 
EMAIL: UpperValleyFishGameClub@gmail.com 



 

 

Memorandum of Understanding to Lease 
Town Forest, Five Corners Road, Thetford 
Center, VT 
 
This Memorandum of Understanding (MOU) accompanies the Lease made in the Town 
of Thetford, in the County of Orange and the State of Vermont, by and between the 
Town of Thetford (hereafter denoted “the Town”), and the Upper Valley Fish and Game 
Club, Inc. (hereafter denoted as “the Club”), by and through its duly authorized 
representatives, as signed this [date]. 
 

1. Other obligations. The Club shall be responsible for maintaining the premises in 
proper repair at all times, and to surrender the Premises in as good condition as 
when possession is taken under this instrument, normal wear and tear excepted. 
The Club shall insure that all reasonable measures are taken to protect the public 
from the hazards presented from any of the activities in which the Club engages. 

a. The Club agrees to comply with, implement, and complete all 
improvements as dictated required within an Environmental Stewardship 
Plan (ESP) approved by the Vermont Department of Fish & Wildlife. This 
plan is to help the Club to implement the U.S. Environmental Protection 
Agency’s bBest management Management practicesPractices for Lead at 
Outdoor Shooting Ranges, to address such issues as erosion, lead 
leaching and lead reclamation. Such plan shall also allow for continued 
water quality testing for lead contamination by the Vermont Agency of 
Natural Resources. 

b. The Club agrees to comply with a Range Management Plan (RMP), 
approved by the Vermont Fish & Wildlife Dept. to address safety issues, 
such as the construction and maintenance of approved backstops and the 
installation of side berms as required dictated in such a plan. 

c. Both plans (ESP & RMP) must be reviewed annually and updated as 
necessary.  

d. Each year Within 30 days of any new finalized updated plans (ESP & 
RMP) the club must submit a copy of those updated plans and both 
approved plans (ESP & RMP) with the status of any required 
improvements., 

d.e.  Each year the Club must submit to the town a copy of its bi-annual 
report to the Secretary of State on incorporation, the most recent water 
and soil testing results, and a current Certificate of Insurance. 

e.f. If the plans (ESP & RMP) ever conflict with the Lease or this MOU, the 
Club must follow the greater restriction until that conflict can be resolved. 

f.g. In addition, each year the club must submit a log of any known received 
complaintsviolations of any provision. 



 

 

g.h. An “organized shoot” as referenced in the Club’s May 18, 1981 
Conditional Use Permit shall be by the determination of the authority of the 
Town of Thetford Zoning Administrator, in reference to existing said permit. 
As per the Conditional Use Permit, “Restriction 3.) These restrictions of 
organized shoots are not intended to apply to casual shooting, or to hunter 
safety courses, or to any other recreational use, such as hiking or fishing.” 

i. Organized Shoots do not include Safety Classes such as Women’s 
Handgun Class and the Beginners Firearm Class. 

h.j. The Club shall maintain a permanent, lockable gate at the entrance road 
to the Premises. The gate shall remain locked at all times the Premises 
are not in operation, and keys or access by combination shall only be 
given to authorized members of the Club. The Club shall be responsible to 
ensure, by appropriate signage, that no one other than authorized 
members of the Club or its invitees use the Premises. 

2. Restrictions & Prohibitions. 
a. No use of fully automatic firearms. 
b. No use of .50 caliber (BMG) center-fire rifle or larger firearms. 
c. No use of tracer, armor piercing or steel core ammunition. 
d. No use of fireworks, pyrotechnics, or exploding targets, including 

Tannerite. 
e. No Club member or invitee shall be permitted to use the Premises as a 

testing facility for the proposed commercial sale of firearms of any type. 
f. The Club shall prohibit the presence or use of alcohol, cannabis, or any 

illegal substances, on Premises during shooting hours, organized shoots, 
or archery. Alcohol may be consumed at events such as BBQs at which 
ALL shooting is prohibited. 

g. The Club shall will take reasonable efforts to prohibit the presence of any 
person who is under the influence of alcohol, cannabis, or any illegal 
substances during shooting hours, organized shoots, or archery. 

h. Children, aged 15-years or younger, shall be accompanied by a member 
over the age of 18-years, unless attending an event or training sponsored 
by the Club. 

i. The firing of more than one round per second per individual is prohibited 
except for law enforcement trainings, Wednesday evening shooting from 
5:00 PM, the first Saturday of each month, and at no more than 1 
organized shoots of 24 hours in length each. 

j. The use of devices to reduce the noise made by firearms is strongly 
encouraged. 

3. Hours of Shooting. 
The Club must post hours of shooting as follows: 

a. Hours announced annually in a public location. 
b. Maintaining visible signs at entrances with hours of showoting and 

restrictions. 
c. The Club will Must post special shooting events (non-normal hours, such 

as law enforcement training) 4 days in advance to the Town’s public notice 



 

 

locations (available in the Selectboard Rules of Procedure), Town Listserv, 
and as allowed in the Club’s Conditional Use Permit. 

d. Monday, throughTuesday, Thursday &  Friday – 9:30 AM to 7:308:00 PM 
or ½ hour after sunset, whichever is earlier. 

e. Wednesday – 9:30 AM to 8:00 PM or ½ hour after sunset, whichever is 
earlier. 

f.e. Saturday & Sunday – 9:30 AM to 5:00 PM, except as listed below. 
g.f. Saturday & Sunday shooting is allowed the first and third full weekend of 

each month, April 1 thru the second Sunday in September. 
h.g. Saturday & Sunday showoting NOT allowed the second and fourth 

full weekend of each month, April 1 thru the second Sunday in September. 
i.h. In those instances of a fifth weekend, or when the first or last weekends 

span between two different months, shooting will be allowed on Saturday, 
but NOT Sunday. 

j.i. No shooting allowed on the following recognized & observed holidays –  
New Year’s Day, Martin Luther King Jr. Day, Easter Sunday, Memorial 
Day, Labor Day, Christmas Day. 

k.j. On non-shooting days between 9:30 AM to ½ hour after sunset club 
members may practice archery. 













Thetford Zoning Review.  Italic text indicates request for waiver  
Zoning District: Village Residential. 
Use: Village Commercial. Conditional use, no change in use from previous. 
Minimum Depth of Rear yard in LF: 15’ setback required. Existing shed encroaches to property line (0' setback). Proposal: Request waiver for 10’ – improves on status quo. 
Minimum Depth of Side yard in LF: 15’ setback required. Existing shed encroaches to property line. Proposal: Request waiver to align with existing building. 
Maximum Building Height: 35’. Existing appears to be < 35’. New will be 24' and conforms. 
Parking: Regulations provide a guideline of 1 space per 200 sq. ft., but DRB can waive or vary.  That guideline would suggest 13 spaces for a 2,500 sq ft building. Proposal: 14 spaces 
Wastewater System: Design is being developed, see attached memorandum reviewed and approved by the Selectboard on 11/17/25.
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Local Emergency Management Plan Municipal Adoption Form 

1 
 
2025 Version (Word): this 2-page form is used to report LEMP adoption. It replaces the 2019 version, which is obsolete. 

 
The Local Emergency Management Plan (LEMP) must 
be (re)adopted annually, after town meeting day, and 
submitted to the appropriate Vermont Emergency 
Management (VEM) Regional Coordinator by June 1st. 
 
If VEM needs to contact municipal leaders to determine 
status and support requirements during an emergency, 
the Emergency Management Director (EMD) and two 
other local points of contact who should have 
authoritative local information and authority to request 
resources are listed at right. 
 
VEM will share the town's contact information with 
emergency partners who have a life safety need during 
an emergency. 
 

☐ Mark this box to request Vermont Emergency 

Management not share the town’s contact information 
with emergency partners (Dam owners, utility providers, 
elected officials, neighboring EMDs, American Red 
Cross, FEMA) outside of an emergency.  

 

I hereby certify that the LEMP meets Vermont National Incident Management System (NIMS) requirements 
and current LEMP Implementation Guidance as on page 2: 
 
Signed* Mariah Whitcomb      Printed Name: Mariah Whitcomb, EMD  

Certifying individual must have taken, at a minimum, ICS402 or ICS100/IS-100 training  

 

I hereby attest that the municipality has adopted NIMS and the LEMP at a warned public meeting, as 
stated above: 
 
 
Signed*       Printed Name:       
Attesting individual must be a selectboard member, town manager, council member, city manager, mayor 

Once completed, send adoption form (2 pages) and copy of Local Emergency Management Plan 
to VEM Regional Coordinator. 

*A typed name is acceptable as an electronic signature if it represents an act of that person in 
accordance with 9 V.S.A. § 278. 

Municipality Thetford VT 

LEMP Adoption 
Date 

 

NIMS Adoption 
Date 

5/5/2014 

EMD Name Mariah Whitcomb 

   Position EMD 

   Primary Phone 802-291-1445 

   Alternate Phone 802-785-2412 

   Email emd@thetfordvt.gov 

Public contact 
information 

emd@thetfordvt.gov 

POC 2 Name Brian Story 

   Position Town Manager 

   Primary Phone 802-785-2922 

   Alternate Phone  

   Email townmanager@thetfordvt.gov 

POC 3 Name Sharon Harkay 

   Position Selectboard Chair 

   Primary Phone 802-785-4924 

   Alternate Phone 802-785-2922 

   Email sharkay@thetfordvt.gov 

REMC Representatives 

REMC Emergency 
Services Appointee  

Chad Whitcomb 

   Email chief@thetfordfire.org 

EMD REMC 
Representative  

Mariah Whitcomb 

   Email emd@thetfordvt.gov 



 
Local Emergency Management Plan (LEMP) 

Required Elements 
 

2 
 
2025 Version (Word): this 2-page form is used to report LEMP adoption. It replaces the 2019 version, which is obsolete. 

Vermont Emergency Management (VEM) encourages municipalities to create and maintain optional 
LEMP annexes as required. See the VEM website for models and samples: http://vem.vermont.gov 

Municipal Adoption 

☒ Completed Municipal Adoption Form 

☒ Required Elements form (this page).  If not using a VEM template, this form must include the 
page numbers where the LEMP Required Elements are listed in your plan. 

LEMP Required Elements Page # (if not 
using a template 

☒ Emergency Management planners  

 List of people who wrote or maintain the LEMP.  Must include EMD.  

☒ Municipal Emergency Operations Center (EOC) 

 EOC activation authority (minimum 1)  

 EOC staff positions and corresponding duties (minimum 1)  

 Potential EOC staff members (minimum 1)  

 Facility information for potential EOC locations (minimum 1), including 
address, phone number, and available equipment 

 

☒ Resources 

 Emergency purchasing agent and spending limits   

 List of town or city owned resources, municipal contracts, or other local 
resources that can be used during an emergency (if any) 

 

 National Incident Management System (NIMS) Typed Resource List (if 
applicable) 

 

☒ Public Information and Warning 

 Local VT-Alert managers (if applicable)  

 Local website or social media information (if applicable)  

 List of local media outlets (if applicable)  

 Public notice sites (minimum 3 – 2 in town, 1 near town clerk’s office)  

 Note that the public can call Vermont 2-1-1 for resources.   

☒ Organizations and communities requiring additional coordination 

 List of organizations or communities and contact method  

☒ Shelters  

 Local Shelter address, facility contact, shelter manager, staff 
requirements, services, daytime capacity, overnight capacity (if 
applicable) (minimum 1) 

 

☒ Contact Information 

 Local contacts for emergency management team, response 
organizations, public works, municipal government, and others including 
neighboring EMDs 

 

 Note that municipalities can call 1-800-347-0488 if they need assistance 
with a shelter, VTAlert, or resources, but they will usually have to pay for 
supplies, equipment, or personnel. 

 

http://vem.vermont.gov/


Municipality:   Thetford VT     Date Updated: 5/10/26 

Local Emergency Management Plan 

 

 

Classified as Hypertherm Inc. - Business Use - This document contains information that is proprietary or confidential to Hypertherm, Inc. 

1. Emergency management planners 

 

2. Municipal emergency operations center (EOC) 

The EOC is an organization that coordinates information, support, and response across the 
municipality for incident commanders and town officials. Its main functions are to maintain 
situational awareness for municipal leaders, coordinate resource and information requests, 
and provide public information. 

Which municipal position(s) can activate the EOC? 

Emergency Management Director 
Town Manager 
Police Chief 
Fire Chief  

Preferred EOC positions and duties 

Position title Duties associated with that position 

EOC Director • Supervises and directs all EOC activities 

• Fills other positions as needed 

• Develops, implements, and reviews strategic decisions.  

•  

Public Information 
Officer 

• Manages communication with the public and media as needed  
• Provides accurate and timely information about the incident 

 

Planning Chief • Collects and evaluates operational data about the incident 
• Develops Emergency Operations Center Action Plan (EOCAP) 

documentation 
• Communicates with other core EOC staff members data and 

operational periods 
 

Operations Chief • Coordinates on-scene tactical operations 
• Implements strategy to mitigate emergency  
• Manages the deployment of resources and personnel 

Logistics Chief • Supports incident management operations by securing and 
providing personnel, equipment, facilities, resources, and 
services required for incident resolution  

• Coordinates personnel, assembling and deploying volunteer 
teams, and facilitating communication among incident 
responders 

Admin Staff • Assists above roles with executing tasks 
• Answers phones 

These are the people who wrote and maintain this plan.  This must include the EMD. 

Mariah Whitcomb – EMD 
Brian Story – Town Manager 
Chad Whitcomb – Fire Chief 
Michael Scruggs – Police Chief 
Dale Lewis – DPW Foreman 
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Classified as Hypertherm Inc. - Business Use - This document contains information that is proprietary or confidential to Hypertherm, Inc. 

Potential EOC staff members 

Name Qualified position(s) and notes  

Mariah Whitcomb EOC Director, PIO, Planning Chief, Logistics Chief, Operations Chief, 
Safety Chief 

Brian Story EOC Director, PIO, Planning Chief 

Michael Scruggs EOC Director, Planning Chief, Safety Chief 

Chad Whitcomb EOC Director, PIO, Planning Chief, Logistics Chief, Operations Chief, 
Safety Chief 

Tracy Borst Planning Chief, Logistics Chief, Admin staff 

Kristie Wadsworth Planning Chief, Admin staff 

Sharon Harkay PIO, Admin staff 

David Goodrich Admin staff 

Todd Wagner Admin staff 

Martie Betts Planning Chief, Admin Staff 

Primary EOC location 

Facility address: 2829 Route 113, Thetford Center, VT  05075 

Phone numbers: 802-785-2412 (main)  

Equipment and 
notes: 

☒ generator  

☒ internet  

☒ phone line 

☒ computers 

☒ copy machine 

☒ projector or large screen 

☒ food prep 

 

Alternate EOC location (if applicable) 

Facility address: 3910 Route 113, Thetford Center, VT 05075 

Phone numbers: 802-785-2922 

Equipment notes: ☒ generator  

☒ internet  

☒ phone line 

☒ computers 

☒ copy machine 

☒ projector or large screen 

☐ food prep 
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Classified as Hypertherm Inc. - Business Use - This document contains information that is proprietary or confidential to Hypertherm, Inc. 

3. Resources 

Use municipal resources, mutual aid agreements, and local purchases first to get 
resources for response as needed and available. 

Who is authorized to make emergency purchases and what are their spending limits.  Please 
note the town is responsible for ensuring individuals listed in this plan are aware of and 
following these limits. 

Emergency Management Director – up to $1000 with the exception for purchases made for 
immediate life safety 
Town Manager -  
Selectboard Chair -  
Town Clerk -  
DPW Foreman -  

Please use the following sections to note resources you may need during a disaster, and how 
you would access them.  Resources to consider include, but are not limited to, fuel for town 
vehicles, food, office supplies, plow trucks, dump trucks, generators, excavators, wood 
chippers, all-terrain vehicles, and signage. 

Town or city owned resources (if applicable) 

Type of resource Name Contact information 

Fuel for town vehicles Dale Lewis 802-785-4679 

Plow Trucks Dale Lewis 802-785-4679 

Dump trucks Dale Lewis 802-785-4679 

Excavators Dale Lewis 802-785-4679 

Cones/Barricades Dale Lewis 802-785-4679 

Emergency Signage Dale Lewis 
Mariah Whitcomb 

802-785-4679 
802-291-1445 

Grader/Front end loader Dale Lewis 802-785-4679 

Roller Dale Lewis 802-785-4679 

Emergency Shelter Supplies Mariah Whitcomb 802-291-1445 

Businesses with standing municipal contracts (if applicable) 

Type of resource Name Contact information 

Fire Suppression equipment Thetford Volunteer Fire 
Department, Inc 

Chad Whitcomb, Chief 
802-356-2100 

Northwoods Excavating Tim Ulman 802-785-3162 

Huggett’s Minimart Bonnie Avery 802-785-2116 

Fogg’s Hardware  802-333-4348 

Lyme Hardware  603-795-2220 

Britton Lumber Bob Moses 802-333-4388 

K&R Portable Toilets Kevin Ricker 603 353-4106 

Oakes Brothers Hardware Neil Oakes 802-222-5280 

M&L Trucking Murdo Limlaw 802-866-5267 

Thetford Food Shelf Pat Ware  

Connecticut Valley Trucking  Ron Taylor 603-353-4800 

Godfrey Excavation Larry Godfrey 802-333-4195 

   

   

Other local resources (if applicable) 
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Type of resource Name Contact information 

Lyme Country Store Tammy Pippen 603-795-2713 

   

   

State support that is usually at no cost to the municipality: 
• Vermont Hazardous Material (HAZMAT) Response Team (VHMRT) 
• Vermont Urban Search and Rescue (USAR, VT-TF1) 
• Vermont State Police Special Teams 
• Swiftwater rescue teams (both local and VT-TF1) 
• Regional shelter support 
• Subject matter expertise from state government agency or federal response agency 
State support and resources the municipality will normally eventually have to pay for: 
• Supplies and equipment 
• VTrans equipment and personnel 
• Vermont National Guard support 

The state emergency operations center (SEOC, 800-347-0488) will help coordinate any state 
support teams or other external resources that local responders may need. 

 

 

National Incident Management System (NIMS) typed resources* (if applicable) 

Type I II III IV Other Type I II III IV Other 

Critical Incident Stress 

Management Team 
N/A N/A N/A N/A  

Water Pumps, 

Drinking Water 

Supply - untreated 

source 

N/A N/A N/A N/A  

Mobile Communications 

Center 
N/A N/A N/A N/A  

Water Pump, Water 

Distribution 
N/A N/A N/A N/A  

Mobile Communications 

Unit (Law/Fire) 
N/A N/A N/A N/A  

Water Pump, 

Wastewater 
N/A N/A N/A N/A  

Water Pumps, De-

Watering  
N/A 1 N/A N/A  

Water Valve 

Maintenance Truck 
N/A N/A N/A N/A  

*Information about the NIMS typed resources can be found at: https://rtlt.preptoolkit.fema.gov 

*Additional resource information is available on the FEMA Reimbursable Equipment List: 

https://www.fema.gov/assistance/public/schedule-equipment-rates  

  

https://rtlt.preptoolkit.fema.gov/
https://www.fema.gov/assistance/public/schedule-equipment-rates
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4. Public Information and Warning 

During a significant emergency, the emergency operations center (EOC) and incident 
command posts (ICPs) will coordinate and manage public information, both by producing 
accurate, timely reports and by tracking what is publicly reported to minimize confusion and 
help ensure a positive public response. 
Vermont Emergency Management (1-800-347-0488) can send VT-Alert messages on behalf 
of your community if you are unable to send them on your own. 
Many communities have individuals who need translation services, are deaf or hard of 
hearing, or blind or visually impaired. Municipalities may use, at their own expense, statewide 
translation contracts on the Buildings and General Services website to meet these needs. 
Please consider what those needs may be, and how those needs can be met. 

Local VT-Alert managers and 
managers of other notification 
systems (if applicable): 

Mariah Whitcomb, Chad Whitcomb, Li Shen, Tracy Borst 
(VT Alert) 
 

Important local websites or 
social media channels (if 
applicable): 

Town Website - https://www.thetfordvt.gov/ 
Fire Department Website: http://www.thetfordfire.org/  
Emergency Management Website: 
https://thetfordemergencymanagement.weebly.com/  
Town Listserv 
Facebook pages:  Fire Department page, Thetford Bulletin 
Board page, Thetford VT page 

Local newspaper, radio, TV (if 
applicable): 

Journal Opinion 
Valley News 
WPTZ 
WCAX 

Public notice locations: 
These are physical locations 
that you are required to post 
meeting notices per 17 V.S.A. § 
2641. Two must be in town and 
the third must be in or near the 
town clerk’s office. 

Bulletin Boards at each local Post Office (East Thetford, 
North Thetford, Thetford Hill, Post Mill) 
Bulletin Board at Baker Grocery in E. Thetford 
Bulletin Board at Baker’s Store in Post Mills 
Bulletin Boards at Town Hall 
Town Shelters if opened 

Vermont 2-1-1 is a United Ways of Vermont system that provides 24x7x365 information and 
referral services in cooperation with many state and local government and community-based 
entities. 2-1-1 collects and maintains a database of local resource information and is available 
to take calls from the general public to inform and instruct them in relation to emergency 
events, and to refer them to the appropriate response and recovery resource, if necessary. 
Dial 211 or (802) 652-4636. 

 

  

https://bgs.vermont.gov/purchasing-contracting/contract-info/current#Translation%20Services
https://bgs.vermont.gov/purchasing-contracting/contract-info/current#Translation%20Services
https://bgs.vermont.gov/purchasing-contracting/contract-info/current#Translation%20Services
https://bgs.vermont.gov/purchasing-contracting/contract-info/current
https://www.thetfordvt.gov/
http://www.thetfordfire.org/
https://thetfordemergencymanagement.weebly.com/
https://legislature.vermont.gov/statutes/section/17/055/02641
https://legislature.vermont.gov/statutes/section/17/055/02641
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5. Organizations and communities requiring additional coordination 

This is the list of organizations that need extra communication and coordination from the local 
emergency operations center before, during, and after an emergency. This list should include 
all organizations the town needs to have enhanced communication with, including schools, 
daycares, nursing homes, organizations serving speakers of languages other than English, 
organizations serving New Americans, organizations serving unhoused individuals, mobile 
home parks, dams, facilities in hazardous areas, and communities that may need additional 
coordination. Individuals that need extra communication and coordination can be accessed 
through Citizen Assistance Registration for Emergencies (CARE). If necessary, the EOC may 
contact organizations and facilities, listed below, that serve populations that may be at risk 
based on the emergency. If there are residents at risk or in danger, the EOC should monitor 
their status and if required coordinate support for them until their situation stabilizes. Please 
ensure these contacts have updated EMD contact information. 

Organization or 
community 

Contact information or 
method of coordination 

Notes 

Thetford Elementary 
School 

Caitlin Toleno 
802-785-2426 

 

Open Fields School Nellie Pennington 
802-785-2077 

 

Thetford Academy Carrie Brennan 
802-785-4805 

 

Caring Communities 
Preschool 

Dawn Stever 
802-785-9352 

 

Maple Leaf Children’s 
Center 

802-785-2074 directormlcc@gmail.com  

Tammie’s Daycare Tammie Hazlett 
802-291-4035 

 

Little Feet Children’s 
Center 

Christine Tullgren 
802-785-4600 

 

Visual Eyes Creativity 
Center 

Melanie French 
802-785-3027 

 

Country Bear Childcare 802-785-4715  

Camp Farnsworth 888-474-9786  

Camp Billings 802-333-4317  

Camp Lochearn 802-333-4211  

Ohana Family Camp 802-333-3400  

Rest N’ Nest Campground 802-785-2997  

Upper Valley Pediatrics 
Clinic 

Rebecca Yukica 
802-785-4722 

 

Thetford Afterschool 
Program (TASP) 

802-785-3915  

First Congregational 
Church 

Robin Junker-Boyce 
802-785-2915 

 

Thetford Baptist Church Nathan Peets 
802-785-2050 

 

https://e911.vermont.gov/care
mailto:directormlcc@gmail.com
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Post Mills Congregational 
Church 

Ann Downing 
802-333-9352 

 

New Suns Community 
Center 

connect@nefoclandtrust.org  
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6. Shelters 

During some emergencies, the EOC will monitor or coordinate support for individuals who are 
displaced. When multiple locations are available, shelters should be selected based on how 
individuals can access that location during a variety of disasters, how food and other 
resources can be provided at that location, and which services (food, generator, etc.) are 
available on site or within close proximity. 

Spontaneous sheltering 

• Determine the approximate number of people who need sheltering. 

• Call the state EOC or VEM watch officer at 800-347-0488 and request support. This support 
may be in the form of a regional shelter. 

• Track the status of residents who need shelter until their situation stabilizes. 

Primary local shelter 
This must be a location that your city or town has the authority to open 

Location and address: Thetford Elementary School 
2689 Route 113, Thetford, VT 05074 

Facility contact(s): Caitlin Toleno, Bob Ratel 

Shelter manager: Staffed as needed from volunteer list and EOC staff members 

Staff requirements: Shelter Manager, Shelter Worker, Food Service staff (if multi day), 
security if over 30 people  

Services  
(select all the apply): 

☒ Warming center 

☒ Cooling center 

☒ Overnight shelter 

☒ Food preparation 

☐ Showers 

☒ Generator 

☒ Pets allowed 

 

Daytime capacity: 50 (if school is not in session) 

Overnight capacity:  
(if applicable) 

50 

Notes: If school is in session, capacity will be diminished until school is 
released.  
 

Alternate local shelter (if applicable) 

Location and address:  

Facility contact(s):  

Shelter manager:  

Staff requirements:  

Services  
(select all that apply): 

☐ Warming center 

☐ Cooling center 

☐ Overnight shelter 

☐ Food preparation 

☐ Showers 

☐ Generator 

☐ Pets allowed 

Daytime capacity:  

Overnight capacity:  

Notes:  
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Annexes (Optional, create and letter as needed) 

A. Delegation of Authority 

B. Debris Plan  

C. High hazard locations 

 

 

See the Vermont Emergency Management (VEM) web site at https://vem.vermont.gov for 

samples and examples of annexes such as: forms, delegations of authority, incident-specific 

plans, checklists, matrices, animal disaster references, etc. 

 

https://vem.vermont.gov/
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Position Name 

Phone numbers — indicate mobile, home, 
work 

Email Primary Alternate Alternate 

Local emergency management team 

EMD Mariah Whitcomb 802-291-
1445 

802-785-
2412 

 emd@thetfordvt.gov 

Fire Chief Chad Whitcomb 802-356-
2100 

802-785-
2412 

 Chief@thetfordfire.org  

Police Chief Michael Scruggs 802-356-
6881 

802-785-
2412 

 Michael.scruggs@vermont.gov  

Town Manager Brian Story 802-785-
2922 

  townmanager@thetfordvt.gov  

DPW Foreman Dale Lewis 802-785-
4679 

   

      

Local response organization contacts 

Fire chief Chad Whitcomb 802-356-
2100 

802-785-
2412 

 Chief@thetfordfire.org 

Assistant or deputy fire chief Mariah Whitcomb 802-291-
1445 

802-785-
2412 

 thetfordfire@gmail.com  

EMS chief Mariah Whitcomb 802-291-
1445 

802-785-
2412 

 thetfordfire@gmail.com  

Chief of police or constable Michael Scruggs 802-356-
6881 

802-785-
2200 

 Michael.scruggs@vermont.gov  

State police or county sheriff Lt. Charles Winn, VSP 802-748-
3111 

  Charles.winn@vermont.gov  

Local dispatch center Doug Hackett, Hanover 
Regional Emergency 
Communications 
Center 

603-643-
2222 

  Doug.hackett@hanovernh.org  

      

Local public works contacts 

mailto:Chief@thetfordfire.org
mailto:Michael.scruggs@vermont.gov
mailto:townmanager@thetfordvt.gov
mailto:Chief@thetfordfire.org
mailto:thetfordfire@gmail.com
mailto:thetfordfire@gmail.com
mailto:Michael.scruggs@vermont.gov
mailto:Charles.winn@vermont.gov
mailto:Doug.hackett@hanovernh.org
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Position Name 

Phone numbers — indicate mobile, home, 
work 

Email Primary Alternate Alternate 

Road foreman Dale Lewis  802-785-
4679 

   

Road commissioner Brian Story 802-785-
2922 

   

Town garage  802-785-
4679 

   

Drinking water utility Chris Hebb (East 
Thetford, Thetford Hill 
Coop) 
Leif LaWhite (N. 
Thetford ) 
Howard Stone (Post 
Mills) 

802-785-
4161 

 
802-333-

9670 
 

802-2802-
799-1490 

   

Wastewater utility N/A     

      

Municipal government contacts 

Town administrator N/A     

Town or city manager Brian Story 802-785-
2922 

  townmanager@thetfordvt.gov  

Selectboard chair Sharon Harkay 802-785-
4924 

802-785-
2922 

 sharkay@thetfordvt.gov  

Selectboard alt David Goodrich 802-785-
2170 

802-785-
2922 

 dgoodrich@thetfordvt.gov  

Town clerk Tracy Borst 802-785-
2922 

  tborst@thetfordvt.gov  

Town treasurer or finance Tracy Borst 802-785-
2922 

  tborst@thetfordvt.gov  

Town health officer TBD as of June 1    healthofficer@thetfordvt.gov  

mailto:townmanager@thetfordvt.gov
mailto:sharkay@thetfordvt.gov
mailto:dgoodrich@thetfordvt.gov
mailto:tborst@thetfordvt.gov
mailto:tborst@thetfordvt.gov
mailto:healthofficer@thetfordvt.gov
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Position Name 

Phone numbers — indicate mobile, home, 
work 

Email Primary Alternate Alternate 

Forest fire warden Chad Whitcomb 802-356-
2100 

  Chief@thetfordfire.org  

Animal control officer Michael Scruggs 802-356-
6881 

802-785-
2200 

 Michael.scruggs@vermont.gov  

School contact #1 Caitlin Toleno 802-785-
2645 

   
caitlin.toleno@oesu.org 

School contact #2 Carrie Brennan 802-785-
4805 

  Carrie.brennan@thet.net  

School district office Superintendent 802-222-
5216 

   

      

Other contacts (including neighboring EMDs) 

Fairlee Emergency 
Management Director 

Peter Berger 802-345-
2175 

   

Strafford Emergency 
Management Director  

Jason Schumacher 802-765-
4411 

   

Norwich Emergency 
Management Director 

Brennan Duffy 802-649-
1419 

  bduffy@norwich.vt.us  

Norwich Emergency 
Management Deputy 
Director 

Alex Northern  802-649-
1133 

  anorthern@norwich.vt.us  

West Fairlee Emergency 
Management Director 

Delsie Hoyt 802-333-
9696 

   

Lyme NH Emergency 
Management Director 

Michael Hinsley 603-795-
4639 

   

      

 

mailto:Chief@thetfordfire.org
mailto:Michael.scruggs@vermont.gov
mailto:caitlin.toleno@oesu.org
mailto:caitlin.toleno@oesu.org
mailto:Carrie.brennan@thet.net
mailto:bduffy@norwich.vt.us
mailto:anorthern@norwich.vt.us
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Town of Thetford Vermont 2 
3910 Vermont Route 113 • P.O. Box 126 • Thetford Center, VT 05075 3 
802-785-2922 • www.thetfordvt.gov 4 

 5 
 6 
 7 

Selectboard Regular Meeting *Draft* Minutes 8 
Thetford Town Offices 9 

(w/Virtual Attendance Option) 10 
Monday, May 4, 2026 7:00 PM 11 

 12 
Selectboard members present: Chair Sharon Harkay, Vice-Chair David Goodrich, David 13 
Forbes, Li Shen, Steve Tofel 14 
Others present: Town Manager Brian Story 15 
Participating community members: Doug Stone, Wayne Parks, Sarah Martell 16 
 17 
Sharon Harkay called the meeting to order at 7:00 PM. 18 
 19 

1. Agenda Review 20 
The Board agreed to remove Items 7 and 8 from the agenda, as both matters had already 21 
been addressed. 22 
 23 

2. Notes from the Selectboard Chair 24 
Sharon noted that Item 9 would include discussion of the recruitment and interview process 25 
for the Town Health Officer, as well as expectations for recordkeeping associated with the 26 
role. 27 
 28 

3. Town Manager Report  29 
 30 
Thetford Volunteer Fire Department Quarterly Report  31 

• Brian distributed the Thetford Volunteer Fire Department quarterly 32 
report for the Board’s awareness.  33 

• Brian reported that roadside mowing has begun and encouraged 34 
homeowners to assist by cutting back vegetation and helping to limit the 35 
spread of invasive plants.  36 

• Li Shen noted an increase in falls reflected in the Fire Department 37 
reports for January and March. 38 

 39 
4. Committee and Commission Reports 40 

• David Forbes reported that the Planning Commission has submitted a draft of Flood 41 
Hazard Area Zoning Bylaws to the regional floodplains manager.  They will 42 
provide a response within four weeks.  43 

• Steve Tofel reported that the Cemetery Commission has received a bid from 44 
Cemetery Solutions for repairs at the East Thetford Cemetery. The bid was 45 
approximately $3,000 lower than other bids. 46 

 47 
5. Public Comment 48 

There was no public comment.  49 
 50 
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 1 
 2 

6. Discussion of the proposed second draft of the new Fish and Game Club Lease  3 
Doug Stone and Wayne Parks, representing the Thetford Hill Fish & Game Club, were 4 
present to discuss the draft lease. 5 

Brian Story reviewed updates to the draft lease, noting that the primary changes included 6 
correction of typographical errors and inclusion of a previously omitted section. He also 7 
addressed concerns regarding alcohol use, clarifying that alcohol and cannabis are 8 
prohibited during shooting hours and organized shoots, but may be permitted at other times 9 
during Club events. 10 

Brian reviewed Sections 2J and 3H, noting that Section 2J encourages, but does not 11 
require, the use of suppressors, and that Section 3H had been previously omitted. 12 

Doug Stone described additional edits, including proposed allowance of rapid-fire shooting 13 
on the first Saturday of each month. The Board discussed the proposed expansion of rapid-14 
fire hours, including duration, community impact, and existing restrictions. Doug 15 
confirmed that fully automatic firearms are not permitted. 16 

The Board also discussed acreage included in the lease, noting a difference between total 17 
acreage and the actively maintained area, as well as proposed revisions to lease language, 18 
including removal of a state statute reference and clarification of enforcement provisions. 19 

There was discussion regarding membership, testing, and reporting requirements, and 20 
posting and notice expectations for special events. 21 

The Board agreed that additional discussion was needed and did not take action. Brian 22 
Story will incorporate feedback into a revised draft for a future meeting. 23 

7. Class 4 Road maintenance request 24 
This item was removed from the agenda as the issue has been resolved.  25 
 26 

8. Thetford Energy Committee reappointment 27 
Removed from the agenda, this has been completed in a previous meeting. 28 
 29 

9. Discussion of recruitment process for Thetford Health Officer 30 

Sharon opened a discussion regarding the recruitment and interview process for the Town 31 
Health Officer. She suggested scheduling an interview at the May 18 meeting and outlined 32 
potential application materials, including a cover letter, resume, and references. 33 

The Board discussed interview format and agreed that the full Selectboard would 34 
participate in the interview, rather than a smaller pre-interview group. 35 

Board members discussed expectations for the role, including responsibilities outlined in 36 
state statute, recordkeeping practices, and the need to reestablish consistent documentation. 37 
Brian Story provided an overview of the position, noting that the Town Health Officer 38 
typically serves as an initial point of contact for complaints, coordinates with state 39 
agencies, and may be involved in local issues such as unsafe or abandoned buildings. 40 
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There was discussion regarding the scope of duties, including septic system oversight and 1 
coordination with state authorities. Board members also discussed including recordkeeping 2 
expectations and relevant topics as part of the interview process. 3 

Sharon stated that she would reach out to confirm the candidate’s availability for May 18. 4 

10. Letter of support for Thetford Community Center Trust’s grant application 5 
 6 
Sarah Martell was present on behalf of Thetford Community Center Trust to discuss a 7 
grant application for funding to hire a grant writer for the Village Store and Café revival in 8 
the village center. Sarah explained that the grant writer has experience working with 9 
federal agencies and navigating grant portals and applications. The goal would be to pursue 10 
grant funding of up to $400,000. 11 
 12 
Brian stated that the grant can be matched with federal dollars, allows for flexible 13 
spending, and is very competitive. He noted that the Town has not yet had a good fit for 14 
this funding opportunity. 15 
 16 
Sharon asked when Thetford Community Center Trust expects to hear back on other grants 17 
they have applied for. Sarah said she had emailed that day to ask about the timeline. 18 
 19 
Motion by Li Shen to sign the letter of support for the Rural Economic Development 20 
Initiative funding request for Thetford Community Center Trust.  21 
 22 
The motion passed unanimously. 23 
 24 

11. Anticipated executive session to interview candidates for Selectboard Administrative 25 
Assistant Position as allowed by 1 V.S.A. § 313(a)(3) 26 
 27 
Motion by Sharon Harkay to enter executive session to interview candidates for the 28 
Selectboard Administrative Assistant position, and to invite Brian Story and the candidate. 29 
 30 
The Selectboard entered executive session at 8:33 PM. 31 

Motion by Sharon Harkay to leave executive session at 8:42 PM. The motion passed 32 
unanimously. 33 

 34 
12. Warrants 35 

16.1 $57992.47 
17.1 $22280.04 
11.2 $3199.73 
9.3 $2356.45 

 36 
 37 
Motion by David Forbes to accept the warrants as presented to the Selectboard on May 4, 38 
2026. 39 
The motion passed unanimously. 40 
 41 

13. Minutes 42 
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14. Motion by Li Shen that we accept the minutes of Monday, April 20, 2026, as edited. The 1 
motion passed unanimously. 2 
 3 

15. Adjourn 4 
Motion by Steve Tofel to adjourn at 8:53 PM. The motion passed unanimously. 5 
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