THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

Victoria F. Sheehan William Cass, P.E.
Commissioner Assistant Commissioner
Bureau of Bridge Design

(603) 271-2731
November 10, 2022

Ms. Sharon Harkay, Chair
Town of Thetford Select Board
3910 Route 113

PO Box 126

Thetford Center, VT 05075

RE: Lyme-Thetford 14460 — Bridge Rehabilitation of East Thetford Road over the Connecticut River

Dear Town of Thetford Select Board,

I am writing in response to your e-mail, dated October 31, 2022, regarding the New Hampshire Department of
Transportation’s project to rehabilitate the bridge carrying East Thetford Road over the Connecticut River
between the Towns of Lyme, New Hampshire, and Thetford, Vermont. This important project, which has been
in the works for close to two decades, is currently in the construction phase. As requested, the Department has
prepared a second Project Status Update, enclosed with this letter, which addresses questions relating to the
project development process and clarifies some of the misinformation being disseminated within the two
communities.

It was decided early in the project’s development that based on traffic volumes, geometry of the existing bridge,
the nature of the rehabilitation work, review of associated environmental, utility and property impacts, and cost,
that the bridge would be closed and traffic detoured during the construction operations. This decision is
consistent with similar rehabilitation projects involving bridges across the Connecticut River and was
communicated during the public outreach phase of the project.

The Department recognizes that closure of this bridge is inconvenient, however, reopening it for a short period
of time over the winter, as initially planned, proved impracticable due to the nature of the work and current state
of the labor market. As noted in previous correspondence, the Towns of Lyme, NH and Thetford, VT, the
Connecticut River Byway Council, and the public will be notified in advance of changes to the traffic pattern.

Further, the Department is working to schedule a Public Information Meeting to review the work that will be
performed and the contractor’s anticipated schedule. This meeting is tentatively scheduled for 6:30 PM on
Monday, November 28 at the Thetford Academy theater. We will send formal notification to the Town once
the date is confirmed.

Sincerely,

o & Ky

Jennifer E. Reczek, P.E.
Project Manager

cc: Gary Laroche, VTrans
Town of Lyme Select Board

S:\Bridge-Design\PROJECTS\Active\Lyme\14460\Correspondence\14460 Thetford Update Letter 11102022.docx

JOHN O. MORTON BUILDING e 7 HAZEN DRIVE ¢ P.O. BOX 483 ¢ CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 ¢ FAX: 603-271-3914 ¢ TDD: RELAY NH 1-800-735-2964 « INTERNET: WWW.NHDOT.COM



